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Qu a r t e r ly  r e p o r t in g  
in s ig h t s



Qu a r t e r ly  Re p o r t s
Re gula t ion  230

– All Extra ct ive s  ope ra t ions  m us t  g ive  WorkSa fe  
in form a t ion  e ve ry qua rte r

– De ta ils  of the  in form a t ion  to re port  -  in  Sche du le  8
‐ De scrip t ion  of ope ra t ion

‐ Ma te ria l e xtra cte d

‐ Num be r of worke rs

‐ Num be r of hours  worke d

‐ Num be r of not ifia ble  e ve n ts

‐ Num be r of los t- t im e  in ju rie s

‐ Num be r of da ys  los t  from  work

‐ Num be r of a lte rna t ive  du t ie s  in ju rie s

‐ Num be r of a lte rna t ive  du ty da ys

‐ Num be r of in ju rie s  re qu iring  m e dica l t re a tm e nt



Qu a r t e r ly  Re p o r t s
Re gula t ion  230

– Subm it  u s ing  ou r on line  
re port ing  form

– Loca te d  on  the  WorkSa fe  
we bs ite

– Link to qua rte rly re port  form

https://www.worksafe.govt.nz/topic-and-industry/extractives/mining-operations-forms/quarterly-report-form/




Wh a t  d o  w e  u s e  t h e  
in fo r m a t io n  fo r ?

• WorkSa fe  publish  a  qua rte rly he a lth  a nd  sa fe ty   
pe rform a nce  re port  for the  Extra ct ive s  se ctor
• Provide s  e xtra ct ive s-spe cific in form a tion  from    
not ifia b le  incide n t  re port ing a nd  qua rte rly 
re port ing by indus try 
• Conta ins  in form a tion  on  the  a ct ivit ie s  of the  
re gu la tor,  a s  we ll a s  com m e nta ry on  indus try 
pe rform a nce  a nd  focus  a re a s  for re gu la t ion

Link to Extra ct ive s  Indus try Re ports

https://www.worksafe.govt.nz/topic-and-industry/extractives/publications/


Oct o b e r  – De ce m b e r  2 0 2 2
Wha t  doe s  the  da ta  look like ?

As of 8  Fe brua ry 2023 :

– 25%  of a ct ive  qua rrie s  re porte d  

– 5%  of a ct ive  a lluvia l m in ing ope ra t ions  re porte d

9 42 Active  qua rrie s

On our Da ta ba se  re cords

6 2 Active  a lluvia l m ine s



Oct o b e r  – De ce m b e r  2 0 2 2
Wha t  doe s  the  da ta  look like ?

2985 Worke rs  in  qua rrie s  
(e s t im a te d)

459 Worke rs  in  a lluvia l 
m ine s  (e s t im a te d)

1965 Worke rs  in  m ine s  
( re porte d)

1233 Worke rs  in  tunne ls  
( re porte d)

As  of 8  Fe brua ry 2023 :

– 1145  worke rs  (FTE)  we re  re porte d  working in  
qua rrie s

– 199  worke rs  (FTE)  we re  re porte d  working in  a lluvia l 
m in ing ope ra t ions  

La s t  Indus try re port  figure s :  
6692  worke rs  in  Extra ct ive s



Oct o b e r  – De ce m b e r  2 0 2 2
Wha t  doe s  the  da ta  look like ?

– 14  a t  qua rrie s  (13  individua l s ite s )

– 21  a t  Mine s  a nd  Tunne ls  (9  individua l s ite s )

3 5 Notifia b le  
e ve n ts

2 2 High pote n t ia l 
incide n ts



No t ifia b le  Eve n t s
Wha t  doe s  the  da ta  look like ?



No t ifia b le  Eve n t s
Ve h icle s  a nd Pla n t



No t ifia b le  Eve n t s
Inve s t iga t ion  re ports

– Inve s t iga t ion  re ports  m us t  be  provide d to WorkSa fe  with in  30  
da ys  ( from  1 8  Ju ly  2 0 2 3 for qua rrie s  a nd a lluvia l m ine s)

– We  will ha ve  a n  ongoing focus  on  the  qua lity of inve s t iga t ions

– We  will be  re vie wing inve s t iga t ion  re ports  to ide n t ify a nd 
a na lyse  com m on  root  ca use s  in  a  m ore  cons is te n t  m a nne r in  
fu tu re

– It ’s  like ly tha t  you’ll ge t  a ske d to provide  a ddit iona l in form a t ion  
or fill in  a  que s t ionna ire  to he lp  with  th is  a na lys is .



Sa fe t y
Ma t u r it y



Se lf As s e s s m e n t  Act iv it y

– Individua lly,  ta ke  som e  
t im e ,  a nd  for e a ch  
ca te gory ide n t ify wh ich  
opt ion  is  close s t  to your 
s ite

– For e xa m ple ,  the  firs t  
ca te gory is  Cu lt u r e

– Wha t  doe s  th is  look like  
on  your s ite ?

1.  No care – apathy, resistance, negligence, dishonesty, hiding of 
incidents

2.  Blame – acceptance of need to “care” but focus is on 
discipline and “blame the bloke”

3.  Compliance – acceptance of need to comply but lack of real 
ownership

4.  Ownership – safety is owned by line managers rather than the 
safety department. Others see the value.

5.  Way of life – Safety is the way we do things. Everyone thinks 
before they act and proudly do the work to expectations.



Wh e r e  d o  yo u  t h in k  yo u r  s it e  is  o n  t h e  ch a r t ?



Sa fe t y  Be h a vio u r

Hone s ty is  the  ke y to im proving m a tu rity 
- The  m a tu rity cha rt  is  on ly t ru ly 
indica t ive  if you  a re  hone s t

Ve ry fe w orga n isa t ions in  NZ in  a ny 
se ctor wou ld  cla im  to be  re s ilie n t .  (And 
those  tha t  cla im  it  m igh t  not  be !)

It  is  a t t it u d e which  brings  im prove m e n t



Sa fe P lu s

– The  m a turity cha rts  we  ha ve  shown you  a re  jus t  som e  use d  by som e  indus trie s  to g ive  a n  ide a  of 
whe re  you  a re .

– If you  wa n t  to do a  com pre he ns ive  pe rform a nce  re vie w of your s ite ,  we  re com m e nd s ta rt ing  with  
Sa fe Plus .

– Sa fe Plus is  a  he a lth  a nd  sa fe ty im prove m e nt  toolkit  for bus ine sse s  a nd  othe r orga n isa t ions ,  la unche d 
in  2017 .  It  wa s  de ve lope d join t ly by WorkSa fe  Ne w Ze a la nd,  ACC a nd the  Min is try of Busine ss ,  
Innova t ion  a nd  Em ploym e nt  (MBIE).  

– Sa fe Plus is  fre e  on line ,  while  the  Onsite  Asse ssm e nt  a nd  Advisory Se rvice  is  le d  by a n  a ccre dite d  
a sse ssor,  with  a  ne gotia te d  fe e  for the ir se rvice s .





Ca s e  S t u d y



5  Min u t e  Br e a k  
Im porta nce  of prote ct ive  s t ructu re s  & e sca pe  tools



Micr o le a r n in g  
P r o je ct



Micr o le a r n in g  

High mobile plant incidents

directly engage with workers

Learning happens in the learner it doesn’t happen to the learner– we use 
what we know, what we can relate to and build on our knowledge. Learning 
happens within the person

Builds on existing knowledge

We have developed eight micro-learning modules for workers to support 
them to be safer when operating mobile plant. Key message for WORKERS 

Proof of conce pt  



Qu a r r ie s  Micr o le a r n in g

https://quarries-learning.vercel.app/


Qu a r r ie s  Micr o le a r n in g



Qu a r r ie s  Micr o le a r n in g



Micr o le a r n in g

– Tria le d  the  p r o o f o f co n ce p t  with  th re e  qua rry 
ope ra tors .  32  re sponse s ,  ove ra ll pos it ive .  Re vie wing the  
fe e dba ck on  usa bility,  vide os ,  im a ge s ,  qu izze s  a nd ca se  
s tudie s  to m a ke  im prove m e n ts .

– De ve loping a  vide o for Ma na ge rs  to e xpla in  wha t  
m icrole a rn ing is  a nd how it  works .

– WorkSa fe  will work with  indus try for a  wa y to m a ke  it  
a va ila ble  to indus try a nd m a in ta in  a nd de ve lop con te n t .

Ne xt  Ste ps



Em e r g e n cy  P r e p a r e d n e s s



Le g is la t io n

Ge ne ra l Risk a nd Workpla ce  Ma na ge m e n t  Re gu la t ions
• Re g 13  Du ty to provide  firs t  a id
• Re g 14  Du ty to pre pa re ,  m a in ta in  a nd im ple m e n t  

e m e rge ncy p la n

MOQO Re gu la t ions*
• Re g 104  Consu lta t ion  with  e m e rge ncy se rvice s
• Re g 105  Em e rge ncy m a na ge m e n t  p la n
• Re g 106  Te s t ing  e m e rge ncy m a na ge m e n t  p la n
• Re g 124  Crush  in ju rie s  a nd re scue  of t ra ppe d or in ju re d  

pe rsons
• Re g 125  Tre a tm e n t  a nd t ra nsport  of s ick a nd in ju re d  

worke rs
• Re g 126  Re suscita t ion  Equ ipm e n t



Yo u r  e m e r g e n cy  p la n

– Ne e ds  to be  s ite  spe cific

– Re fe r to your risk a sse ssm e n t  –  wha t  a re  the  like ly 
e m e rge ncy sce na rios  for your s ite ?

– Ve h icle  rollove r ? Sta bilis ing  ve h icle s ,  e xtra ct ion  from  
ve h icle s ,  he a d & crush  in ju rie s .

– En tra pm e n t  in  p la n t  ? Crush ing in ju ry or loss  of lim b

– Fa ll from  he igh t  ? He a d a nd crush  in ju rie s

– Ele ctrica l shock ? Burn  in ju rie s



P r e p a r in g  yo u r  e m e r g e n cy 
p la n

– Wha t  a re  the  like ly sce na rios  ?

– How long will it  ta ke  for a n  a m b u la n ce  or r e s cu e  h e lico p t e r  
to a rrive  a t  your s ite  ? Th is  is  how long you  ne e d to ke e p 
worke rs  a live  a nd com forta ble  for.

– Wha t  is  in  your firs t  a id  kit , re scue  e qu ipm e n t ba g a nd do you  
a nd worke rs  know how to use  it?

– Te s t  your com m unica t ion  - de a d zone s .  Whe n  you  phone 1 1 1  
the y m a y ne e d to ke e p you  on  the  phone ,  you  m a y ne e d a  
se cond phone  on  s ite .

– Socia l m e dia a nd m e dia

– Con ta ct ing  ne xt  of kin

– Support  for worke rs

– Worke r Consu lta t ion





Te s t in g  yo u r  e m e r g e n cy p la n
– Te st  the  e m e rge ncy p la n  re gu la rly to e nsu re  it  re m a ins  

e ffe ct ive  a nd to t ra in  a ll worke rs  in  the  e m e rge ncy p la n
– Te s t  a ll pa rts  of the  p la n ,  including:

‐ a ccura cy of e m e rge ncy con ta ct  de ta ils
‐ a ccoun ting  for pe ople  on  the  s ite
‐ notifying  a ll m a na ge rs  on  or off s ite  a t  d iffe re n t  t im e s  of the  

da y a nd  n igh t
‐ e m e rge ncy se rvice s  re sponse .

– Exe rcise s  shou ld  be  re a lis t ic sce na rios  ba se d on  the  
ha za rds  a nd e m e rge ncie s  ide n t ifie d  in  the  e m e rge ncy 
p la n .  

– Pra ct ise the  m os t  like ly e m e rge ncie s  a nd life  pre se rving,  
e sca pe  a nd re scue  sce na rios  m os t  fre que n t ly



Gu id a n ce  Ma t e r ia l

– ACOP for e m e rge ncy pre pa re dne ss
– Em e rge ncy Pla ns  Fa ct  She e t
– Unde rground m ine s  e m e rge ncy protocol



5  Min u t e  
Br e a k  
Tyr e ch e cks  
• Do you  che ck for bu lging ? 
• Expose d wa ll lin ing?
• Da m a ge  to be a ding ? 
• Whe n wa s  the  la s t  t im e  you  
d iscusse d  the  be s t  type  of tyre
for your ope ra t ion  with  your tyre
supplie r?



Ne w  co m p e t e n cie s  
a n d  SWI



Ex t ra ct ive s  Co m p e t e n cie s

– The  Re gu la t ion  Re vis ion  include d som e  cha nge s  to the  
CoC re qu ire d  to m a na ge  s ite s .  

– Ga ze t te  Not ice s  will a lso be  re pla ce d with  a  Sa fe  Work 
Ins t rum e n t  from  18  Ju ly 2023  (Pa rt  2 )

– A Sa fe  Work Ins t rum e n t  (SWI)  is  a  wa y of lis t ing  a  lot  
of de ta ils  re qu ire d  in  the  re gu la t ions  

e .g .  the  com pe te ncie s  re qu ire d  for e a ch  CoC.

The  Re gu la t ions  Revis ion



Ex t ra ct ive s  Co m p e t e n cie s

• All the  ga ze t te  not ice s ,  including CPD not ice s ,  will no longe r 
be  re le va n t ;  the re  will on ly be  one  SWI docum e n t .

• Shou ld  be  s im ple r to unde rs ta nd a nd ca n  be  a m e nde d m ore  
e a s ily 

• Som e  h is torica l is sue s  ca n  be  fixe d  E.g .  Un it  s ta nda rds  
re pla ce d a s  cite d  one s  ha ve  e xpire d  e tc.

• The  BoE ha ve  cons ide re d  the  consu lta t ion  work tha t  wa s  
pre vious ly com ple te d  in  Se pte m be r 2017 ,  wh ich  wa s  pu t  on  
hold  due  to the  re gu la t ion  re vie w. 

• In  th is  re vie w the re  we re  subm iss ions  from  indus try to 
include  le a de rsh ip  t ra in ing,  hum a n  fa ctors ,  he a lth  e tc.  in  
the  CoC com pe te ncie s .

The  re qu ire m e nt  to have  a  SWI – wha t  doe s  th is  
m e a n?



Ex t ra ct ive s  Co m p e t e n cie s

• This  wa s  a  s ign ifica n t  opportun ity to re vie w the  
com pe te ncie s .  

• The  BoE ha s  com ple te d  th is  re vie w a nd ha s  upda te d  
the  com pe te ncy fra m e work for a ll CoCs  a s  we ll a s  
e s ta blish ing the  ne w CoCs a nd “e ndorse m e n ts”.

• The  SWI m ust  now be  consu lte d  on  - the  m in is te r will 
wa n t  th is  com ple te d  prior to a pproving it .

• Any B Gra de  s ite s  tha t  ha ve  e xplos ive s  – m ust  ha ve  the  
un it  s ta nda rds

Sa fe  Work Ins trum e nt



• All e xis t ing  CoC holde rs  will re ta in  the ir CoCs .

• The re  will be  no re t rospe ct ive  re qu ire m e n t  to com ple te  ne w 
un it  s ta nda rds .  

• (We  note  tha t  com ple t ing  the  ne w un it  s ta nda rds  wou ld  be  
good CPD!)

• Re gu la tory re qu ire m e n ts  a re  not  BoE issue s  tha t  the  BoE 
ca n  cha nge  or m odify  i.e .,  the  type  of CoC re qu ire d  for a n  
ope ra t ion  is  spe cifie d  in  re gu la t ions  – not  the  SWI

• The re  a re  cha nge s  to wha t  a  B Gra de  CoC ca n  m a na ge  
com ing in to e ffe ct  in  Pa rt  3  of the  Re vise d  Re gu la t ions  ( from  
Ju ly 2024)

Ex t r a ct ive s  Co m p e t e n cie s
Exis t ing CoC holde rs  a nd t ra ns it ion  pe riod



Ex t ra ct ive s  Co m p e t e n cie s
The  BoE ha s  cons ide re d  the  upgra ding  of a  cu rre n t  B gra de  CoC to 
a n  A gra de  CoC for Qua rrie s .

‐ And is  propos ing  tha t  the  holde r of a  cu rre n t  B gra de  CoC 
(who com ple te d  a n  ora l e xa m  for the ir B gra de  a fte r 2015 )  
shou ld  on ly ha ve  to com ple te  the  a ddit iona l un it  s ta nda rds  for 
the  A gra de  bu t  not  be  re qu ire d  to s it  a nothe r ora l e xa m . 

‐ The  re a son  for th is  is  tha t  those  B gra de  holde rs  ha ve  a lre a dy 
be e n  e xa m ine d on  the  ba s is  tha t  the y cou ld  m a na ge  a  la rge  
com ple x s ite .  Tha t  the  pre vious  ora l e xa m ina t ion  wa s  
su fficie n t .

‐ B gra de  CoC holde rs  who ha ve n’t  com ple te d  a  re ce n t  ora l 
e xa m  would  be  re qu ire d  to s it  a n  ora l e xa m  for a n  A gra de  if 
the y wa n te d  to a pply for a n  A gra de  CoC.



Qu e s t io n s ?

Co n t in u in g  
P r o fe s s io n a l 

De ve lo p m e n t



Co n t in u in g  P r o fe s s io n a l 
De ve lo p m e n t

Renew every five years

B grade 60 hours over 5 years

A grade 120 hours over 5 years



Co n t in u in g  P r o fe s s io n a l De ve lo p m e n t

 Fie ld  vis its

 Confe re nce s

 We bina rs

 Re se a rch  of ne w pla n t  a nd e qu ipm e n t

 Risk a sse ssm e n ts

 WorkSa fe  in spe ct ions  whe n  le a rn  som e th ing /  re se a rch  

Ma in ta in ,  im prove or broa de n your knowle dge ,  skills  or 
pe rsona l qua lit ie s

Wha t  coun ts



CP D Lo g b o o k
Ex a m p le



CP D Lo g  Ex a m p le
CPD Entry Num be r                                                     Ma rke d on  e vide nce

Da te                                                      Aligns  with  Activity da te  in  log

Hours  cla im e d                                                     Ma tche s  the  provide r ce rt ifica te

Ke y Le a rn ing                                                     Ge ne ra l le a rn ing +  How the  CoC holde r will use  the
le a rn ing ba ck on  s ite



CP D Lo g  Ex a m p le
CPD Entry Num be r                                                     Ma rke d on  e vide nce

Da te                                                      Aligns  with  Activity da te  in  log

Hours  cla im e d                                                     Ma tche s  the  provide r ce rt ifica te

Ke y Le a rn ing                                                     Ge ne ra l le a rn ing +  How the  CoC holde r will use  the
le a rn ing ba ck on  s ite



CP D Lo g  Ex a m p le
CPD Entry Num be r                                                     Ma rke d on  e vide nce

Da te                                                      Aligns  with  Activity da te  in  log

Hours  cla im e d                                                     Ma tche s  the  provide r ce rt ifica te

Ke y Le a rn ing                                                     Ge ne ra l le a rn ing +  How the  CoC holde r will use  the
le a rn ing ba ck on  s ite



CP D Lo g  Ex a m p le
CPD Entry Num be r                                                     Ma rke d on  e vide nce

Da te                                                      Aligns  with  Activity da te  in  log

Hours  cla im e d                                                     Ma tche s  the  provide r ce rt ifica te

Ke y Le a rn ing                                                     Ge ne ra l le a rn ing +  How the  CoC holde r will use  the
le a rn ing ba ck on  s ite
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