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What is a Health & Safety Management System

“ …a businesslike approach to safety. It is a 
systematic, explicit and comprehensive process for 

managing safety risks.”
Wikipedia
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The Aim is … 
     Safe production

 Not paperwork!
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Regulation 56 – Content of health and safety management 
system

• Mine operator's health and safety policy  
• Risk Management process 
• Records incl investigation of accidents 
• Change management 
• Management structure 
• Monitoring and audit 
• Principal hazard management plans 
• Workplace Inspections 

The Health and Safety in Employment 
(Mining Operations and Quarrying Operations) 

Regulations 2016
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Regulation 56 (2):
 The health and safety management system must be set out at a level 

of detail commensurate with the nature, size, and complexity of the 
mining operation and the hazards and any other relevant matters 
associated with the mining operation.

Regulation 56 (3):
 The health and safety management system must be prepared in a 

form and expressed in a way that it is easily understood by any mine 
worker.

The Health and Safety in Employment 
(Mining Operations and Quarrying Operations) 

Regulations 2016
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So where do we start?
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• Workplace Inspection checklist (if you have one)

• Walk around with workers

• Identify hazards (the things that can injure people)

• Don’t try to solve every problem

• Identify what needs to be done

Workplace Risk Appraisal
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Remember

• Keep it simple (it’s not about paperwork!)

• Reflect the way things are done at your site

• Easy to implement

• Implement first before you document it
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• You don’t need safety professionals to develop your 
HSMS, they won’t help you implement it.

• Consult with other quarry operators, IOQ and regulators.

Have a go yourself!
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Where do I get Help?

• Templates Pack

• Regulators

• IOQ  https://ioqnz.co.nz

https://ioqnz.co.nz/


www.MinEx.org.nz
www.minex.org.nz

www.minex.org.nz

Workplace Inspections 
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• Identify hazards (fresh set of eyes)

• Identify changes (slope failures, oil leaks, damaged roads)

• Check controls are in place and working

• Meet legislative requirements ( “get out of jail card”)

Benefits of Workplace Inspections 
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• Conduct them regularly (weekly)

• Involve all of the workforce (fresh set of eyes)

• Create your own inspection sheets (don’t use generic forms)

• Ensure critical areas/plant are inspected. These will be site specific.

Effective Workplace Inspections 
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Health and Safety 
Management 
Template
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Wayne Scott
CEO MinEx & AQA                    

Email: wayne@aqa.org.nz      
Mobile: 021 944 336         
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