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Safety culture/behaviour
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What is culture/behaviour around safety like at
your site and what would you like to see improve?

Communication
14%

Consistency 
(management)

14%

Not taking 
responsibility

11%

Paperwork focus
10%

Old vs New
18%

Not confident to raise 
H&S issues

12%

Time pressure
4%

Managing contractors
5%

Acceptance of 
change

8%

One size fits all
4%
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What things could you do to address these issues?

• Management to listen (communication skills)   9

• Supportive environment (lead by example)       9

• Change location/style of H&S meetings             6

• Earn respect of others 8

• Change the way we do things     8

• Positive conversations 8
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What things could you do to address these issues?

• Consequences for poor behavior 5

• Promote diversity 5

• Less stupid rules 2

• Declutter 6
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How do you feel we are doing?
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Introduction to Health and Safety 
Management Systems

Wayne Scott                             

wayne@minex.org.nz
mobile: 021 944 336               
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